We have created our Google Drive folder and put the ideas for Brainstorm on 01/23/2017

MOM for 02/12/2017:

1. We have done with customer and value drives part
2. We have done the market segmentation part
3. We have done the outlines with next meeting

MOM for 02/19/2017:

4. We have done the outlines for our Marketing Plan final report

5. We have divided the Final Marketing Plans’ outlines among the team members
6. We have done the outlines for our Final PPT

7. We have decided to make a workshop next week for SWOT, Five Forces tools

MOM for 02/26/2017:

1. We have done the SWOT analysis outlines
2. We have done 50% of Five Forces Porter’s
3. We have decided to complete the Five forces porter's next meeting on Sunday 03/05/2017

MOM for 3/4/2017:

1. We have done the Five Forces Porter

2.  We have made outlines for the target market and position, Product, Brand, Price, Distribution,
Communication Management.

3. We still need some work on the Implementation and control Part

MOM for 3/12/2017:

1. We have done the Implementation and control Part
2. We have made outlines of the PPT and put most of the information.
3. We still need some final editing on the PPT and final report



Some pictures of our workshops:













