


Problems we are Solving

Deregulated markets and Residential Customers

Residential customers pay higher prices to
purchase electricity from energy suppliers
when compared to commercial buildings
because they do not have the necessary
buying power.

Utilities need dynamic “SmartGrid” demand side loads

With more and more “intermittent” energy
generation sources feeding the grid and
increasing cost of building power plants,
utilities need to be able to control
Demand.




How Deregulated Electrical Utilities
are structured

We have no control over
the cost of transmission

and Distribution
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We can control the
cost of the supply!
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Wind, Solar PV, and
Battery Storage are all

In 2015, the cost per kW
installed for Solar PV was
dynamic loads

$2,921




Deregulated Markets

1-Less-Watt
will begin
with a pilot
Project
aimed at the
23,230
residential
homes in
Greenwich
CT, then we
will expand
to New York
and New
Jersey
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During customer engagement two
parallel revenue streams will be

developed....

Demand Response

m Each Home will be signed
up for Demand Response
(DR).

D\

N—

New Supply Rate

m Each Home will purchase
their Electricity Supply
(ES) from 1-Less-Watt.

Electric Utility's Basic Supply Rates
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Customer

* Demand Response
Payment:
$450/Year

* New Supply
Contract:
Guaranteed 15%
savings—-$750/Year

Empowering communities, and
saving families money...

Creating value through a shared
economy

1-Less-Watt

* Demand Response:

$350/House/Year

* New Supply contract:

(-$500 to $2500)

Value to the customer:
$1,200/Year

Value to 1-Less-Watt:
$1,350/customer/Year




Expected Performance at the End of year 6

35k Homes Signed

up for 1-Less-Watt!
e $47.3M in revenue/year

* Homes in 3 states will be a part of 1-Less-Watt

 We will be ready to scale 1-Less-Watt in the North
Eastern part of the United States

* When the company is 10 years old we are
forecasting $6.1 Billion in recurring revenue with
4.5 Million houses signed up for 1-Less-Watt




Funding & Milestones

Start Date:
Projected
Expected
Estimated Completion/Funding
No. Key Project Milestones Budget Date
1 |Greenwich CT. Pilot Project Kick off $3M January 1, 2018
2 2,000 Homes in Greenwich CT. signed on to 1-Less-Watt $7M January 1, 2020
; 9,000 Homes in Greenwich CT. signed on to 1-Less-Watt—Enter New York and New $50M January 1, 2022
Jersey Markets
4 35,000 Homes in using 1-Less-Watt in three different states $100M January 1, 2024
Total Project Funding $158M




The Team Year 1

J CED
,"":""—*'f“““-_ David L Burchifield

WP Sales and Marketing

Manages 3 team leaders for
door to door value
proposition, and marketing
collateral creation

Chief Operational Officer

Manages a team of 3
business professionals
administering closing
documentation and
negotiating energy supply
contracts

Chief Technical Officer

Manages 1 Energy Engineers
and 3 developers to drive
application innovation,
algorithm efficiency ,
demand savings calculations,
and new technology adoption







Proforma Financials US$ In
Millions

Year

DR Revenue
ES Revenue
Total Revenues

Costs and Expenses
Cost of Sales
Gross Margin

Research, Engineering, Software, &
Development
Sales & Mktg
General & Admin.
Total Costs and Expenses

Gross Profit
Gross Profit

Income Tax

Net Income (Loss)

Cash Flow

Beginning Cash

Add: Financings/Grants
Capex

Net Income (Loss)
Ending Cash

Headcount
Research, Engineering, Software, &
Development
Sales & Mktg
General & Administartion
Total Costs and Expenses
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2023
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35.0
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1
85%

9.0
7.0
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26.1
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2024
349
99.6
134.5

188
86%
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92.2
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2025 2026 2027
110.3 391.0 1,574.1
315.0 1,117.3 44975
4253 1,508.3 6,0716
87% 88% 89%

12,0 12,0 12,0
1.0 13.0 15.0

4.0 45 5.0
82.3 210.5 699.9

343.0 12978 5,371.7

80.7% 86.0% 88.5%
102.9 389.3 1611.5

240 908 3,760
234 475 1,385
0 0 0

1 1 1
240 908 3,760
475 1,385 5,146
48 48 48
47 56 64
2 27 30
119 131 142

% of Sales
0.26
0.74

1.00

11.4%

% of
Revenue

0.9%
0.8%
0.3%
13.5%

Gross Margin

21.7%

% taxed
26.0%

Net Margin
60.5%



Houses
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Years 1 2 3 4 5 6 7 8 9 10
Research,
Engineering,
Software, &
Development 4 9 20 22 28 36 44 48 48 48
Sales & Mktg 3 9 11 13 21 30 39 47 56 64
General &
Administartion 3 6 9 12 15 18 21 24 27 30
Total Headcount | 10 23 40 47 64 84 104 119 131 142




