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Purpose

The Project is going to be about starting a company in Oregon that will program apps for smart watches.
The future business owner has recognized a market opportunity in that field as sales for smart watches
worldwide are growing with increasing speed. In 2014 the worldwide revenue that was generated with
smart watches was almost $1.3 billion [1] and is expected to reach $ 33 billion in 2020 [2]. As smart
watches are at the very beginning of their product lifecycle they are right now purchased by the early
adopters. These early adopters are furthermore expected to be rather ready to pay for apps as the
majority of smart watch-users at a more mature phase of the lifecycle. This led the business owner to the
decision to start a company in that field in order to serve that market demand. He talked to two of his
acquaintances who he already worked together with on earlier projects and who he knows he can rely
on. This project plan is supposed to bring have as result a company that is legally and physically
established and has all the requirements to start operating right away after the project is terminated.
Since this should happen as fast as possible to be quick at the market, the project plan needs to include
every single element that the founding of a company in Oregon needs. The business owner realized
furthermore that it requires more people to accomplish that goal within the shortest possible time.
Therefore he hires five more people besides the two acquaintances who already are involved in the
project and he will be part of the project team as well. The business owner will moreover be funding the
project with his own capital.

Objectives

The ultimate goal of the project is to have an app programming company that is ready to go. This
includes all the legal and bureaucratic elements that the state of Oregon requires, a suitable office that
offers sufficient space for five developers that are going to be hired throughout the execution of this
project as well. Other direct goals of this project are to prepare a process plan adhering to the budget
and the timeline. The business objectives as the outcome of this project are providing the best possible
requirements to have a business for producing high quality smart watch apps and achieving a flat
organizational structure with quick communications to stay innovative.

The project will consist of five deliverables and overall 33 tasks. These deliverables are:

e find resources for Financing

e Find a business location

e Choose Name and Legal Structure
e Deal with bureaucratic paperwork

e Hiring Employees



General Approach

As the project is not taking place in an existing company there are no actual functional departments that
supply the project team with their employees. Therefore, the involved people who make up the project
team are taken together to hypothetical departments. The business owner hired the people respective
to the needs for the project in order to be the best possible success. The business owner is a finance
expert himself and together with two other people with a finance background he depicts the “finance
department”. There are furthermore three legal experts who build the “legal department”. A third
“department” consists of two HR experts who are taken together as the respective “HR department”.
The Internal HR expert has been chosen to be the project manager since his profile fits best the
requirements of a project manager who has to deal with and guide multiple people and parties.
Nevertheless, all important decisions will be taken by the business owner. This results in a weak matrix
project structure. This structure is attached in appendix C. The tasks are listed down and divided into
subtasks in the work breakdown structure (appendix A). The Baseline Structure (appendix D) then
includes the time required for the tasks, predecessors of the task and the responsible person. The RACI
matrix attached in appendix B determines the responsibilities and accountabilities for each task and
declares if someone needs to be consulted or informed about this task.

Schedules

To estimate the expected duration of each project task, the optimistic, pessimistic and most likely times
were used to calculate the expected times. The times were determined in close collaboration of all the
involved people in the project in order to have the most realistic ties. Durations were estimated on an
hourly basis and together with the resource load table (appendix J) once again also on a daily basis. This
is represented in appendix F. Based on this information, the Gantt chart diagram represents the project
schedule with all the durations and predecessors in a visually vivid way. The expected times were
furthermore used to visualize the project in the AON chart (appendix H). This important graphic displays
the critical path of all the tasks without slack. The critical path’s overall time is 30 days, its . The project
manager is 90% confident that he can get the project through successfully within 31.2 days. This is
shown, together with the respective calculation in appendix .

The baseline schedule, attached in appendix D, helps in comparing the actual progress with the
estimated one and displays furthermore the chosen milestones and phase gates.

Identifying the milestones in a project helps in figuring out the major progress points that must be
reached to achieve success. The major milestones identified in this project are:

1. Sign the leasing contract
2. Choose a legal structure



3. Register company in Oregon Business Registry (online) to get a Business Identification Number
4. Consult the labor market

Progress will be monitored at these milestone points.

Identifying the phase gates in a project will help the project manager to decide if the project is going the
desired way and whether the further tasks should be continued or not. Therefore at each phase gate the
project manager has to make a go or no-go decision.

The phase-gates identified in the project are:

1. After day 4 the financial situation will be evaluated in order to see if there are enough monetary
resources available to continue with further tasks.

2. After day 11 there will be a phase gate As then the company will be officially registered and the
team hast to evaluate if the circumstances are beneficial for the further progression of the
project.

3. After day 19 there will be a check k to make sure that the main aspects are covered by insurance.

Of general importance is the fact that the project is going to start on Monday July 6 and that the team is
going to work only Monday through Friday. This is also considered in the baseline schedule, the Gantt
chart as well as in the resource load table and the planned value table as the weekends are included in
these appendices but there is no work scheduled. This results in a desired project termination date of
Thursday August 6.

Resources

The project requires a total budget of $ 10492.94, 322 labor hours and 31.2 days to complete. These
costs include the salary of the HR, Legal and Finance, overhead costs of electricity, water, internet and
phone, office supplies, and computers. HR consists of 2 resources, Legal has 3 resources and Finance has
3 resources including the business owner.

The costs on a per hour basis for each expert-discipline in Oregon are:

Per hour salary of an HR: $29

Per hour salary of Legal: $27

Per hour salary of Finance: $33

Overhead costs including electricity, water, internet and phone, office supplies and computers: $11.40
Licenses that are required in Oregon in order to be able to get a business started (one-time-fee): $800

Appendix E shows the detailed budget and the appendix F shows the details of the activities along with
the expected time and variances.



Personnel

The business owner had very specific requirements specifications for each member of the project team.
Following is each of these job profiles mentioned for the respective team member.

The tasks of the Internal and external HR experst are:

e Internal HR: The Internal HR is responsible for the Billing during project work and managing the
internal communications in the organization. Further tasks are to analyze the need for
employees and the execution of the entire hiring process together with the external HR specialist
and partially the business owner. The internal HR who has been chosen in the end showed
exceptional organizing and leadership skills that qualify for managing the project. Therefore the
internal HR expert has been chosen to be the project manager.

e External HR: The external HR is responsible for communicating with contact person for external
partners and networking in order to get in touch with the best and suitable candidates for the
demanded jobs. Thus, a very important part is the hiring process itself that the external HR
expert is executing in close collaboration with the respective internal specialist and/or the
business owner..

The tasks of the Federal Legal, state legal and local legal experts are:

e Federal —The federal legal is responsible for consultation with Business Owner, supporting
contractual questions and looking out for changes in law.

e State — The state legal is responsible for supporting finance with information about possible
state subsidies, consult HR in hiring process and Contact with partners in state government.

e Local - The local legal is responsible for supplying the project with knowledge about the local
property market and furthermore supporting the Business Owner in contractual questions

The tasks of the Finance department which includes the business owner, bank expert and private funding

are:

e Business Owner - Responsible for funding the project, supporting in operational financial work,
and overlooking project work. He is moreover the person who is eventually making the every
important decision throughout the execution of the project. This is a fundamental part in the
organizational structure and leads to a weak matrix that underlies this project.

e Bank expert - The bank expert is responsible for connections to and communication with local,
state and federal banks, collaboration with the Legal expert, providing cost comparison between
actual and planned costs and funding money.

e Private Funding- The private funding expert is responsible for contacting business angels,
venture capitalists, and other sources for money funding and supporting the Bank expert with

project budgeting.

Each of the 33 tasks is assigned to one of the project team members as can be seen in the RECI matrix

(appendix B). The workload for everyone is displayed in the resource load table in appendix J. It can be
4



seen that the workload for every member is highly concentrated in the first 60% of the project and then
flattens distinctly. Overall, the workload for each expert never exceeds the 8 hours at any of the 31
project days. This means that no resource leveling is required in this project and the existing slack as
seen in appendices H allows even enough space to cover certain schedule slips in multiple tasks.

Risk Management Plans

There could be five risks identified that might affect the project in terms of either time, cost or scope
(appendix M). These risks are:

No suitable office location can be found in the desired amount of time
Disagreements between members in fundamental organizational questions that may lead to a
project team split and the project collapse

3. No sufficient candidates for possible hires available at the time

4. No sufficient funding can be raised within the planned amount of time

The respective monitoring and risk response strategies to each of the risks are the following:

1. Calculate index for fictional perfect location and then monitor possible offices available.
Everything in between 90% of perfect location needs to be considered and the best then will be
taken

2. Suggestion box or weekly meetings with the subject of problems; Conflict Management
techniques

3. Detailed analysis and assessment of every applicant and possible employee. Not only waiting for
candidates to apply, but proactively search and call/mail promising candidates and offer job. Go
to universities and try to directly hire highly skilled students

4. Close contact to possible funding partners. Call them daily. Have absolute convincing and secure
business plan to convince them

Evaluation Methods

Throughout the project, the major milestones and the phase gates will be tracked by the project
manager to assess the project and decide if there are enough resources to continue with further tasks.
To ensure that the project meets the budget and the required timeline, the earned value of the project
will be monitored by the project manager on a weekly basis. The planned value table following the 50-50
rule is shown in appendix K. The planned value chart is shown in appendix L. It can be observed that the
major cost driver is the money that has to be paid for the project team members. Until day 18 all of them
are involved in a variety of tasks and therefore the cumulative cost curve is increasing steep. After day 18
most of the work comprises only bureaucratic and standardized registration and application tasks in
order to get the hired employees officially incorporated into the company. As shown in Appendix | the



probability of completing the project in 31.2 days is 90%. This will enable the project manager to track
the actual progress with the estimated progress.

Also the cost variance (CV) will be monitored by the project manager on a weekly basis. This will help to
keep the project costs under control and is especially important for the business owner who is funding
the project with his private capital.

Project termination and evaluation

Although there is no actual company yet that is executing this project, its termination is still considered a
termination by integration as many of the project outcomes and deliverables will be part of the then
newly established organization. These are:

1. The business of developing apps becomes a part of the parent company
2. The equipment’s and systems used in the project belongs to clockworks
3. The hired developers will work for the company

The resources that are actually working in the project however are not going to be part of the
organization but will be released after the project is terminated successfully.

Also several project closure activities are part of the project termination process:

e Final review meeting between project manager and Business Owner

e  Writing a final document in the form of a handbook that includes all the important aspects
concerning legal structure, insurances, cooperation with external parties, etc

e Communicating performance of resources

The termination activities are listed in detail in appendix O.
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Appendix

Appendix A: Work Breakdown Structure (WBS)
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IX

RACI Matri

Appendix B

Responsibility
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a. Apply for an Employer Identification Number (EIN}

b. Register company in Qregon business registry
(online) to get a Business Identification Number

c. Fill out Combined Employer's Registration to be
assigned to a tax program

d. Assess risk

e. Shop around

f. Consider a Business Owner's Policy
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h. Assess insurance coverage on an annual basis
i. Check the state and local websites for licenses
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5. Hiring Employees

a. Analyze the need for employees (to-do, skils, amount)
b. Vrite job des criptions

c. Consult the labor market

d. Talk to universities

e. Post job offers on multiple platforms

f. Check 19 document for eligibility to work in the U.S

g. Conduct job interviews

h. Register in the New Hires Reporting Program wil
i. Obtain Worker's Compensation Insurance

J. Post required posters (such as minimum wage or harassment)

k. File for IRS Form 941 and Employer's Quarterly Federal Tax Return
|. Set up Recordkeeping

in 20days after hiring
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Appendix C: Organizational Structure
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Baseline Schedule

Appendix D

Subproject Task Time (Hours|Time [Days)PredecessolResponsible Department |Dependent Departm
a. Apply for state funds 10 3 - Finance (3} -
b. Look for and contact business angels 93 1 1a 14d Finance (3} -
1. Find resources for financing c. Look for and contact venture capital organizations 10,2 1 1a,1d |Finance (3) -
d. Ask for bank loan 10 2 - Finance (3} -
e. Talk to friends and family 16,3 2 - Everybody -
a. Review the business” envirenment 10 1 1.a.-1.e. |Legal local & state Finance
2 Find a business location b. Search for available office space 20,2 18 2a. Legal (3} -
c. Contact landlords 5 1,2 2b. Legal local -
d. Sign the leasing contract 3 1,2 2.c. Business Owner & Legal loc -
a. Search for business name and business registry data base £ 1 1.a.-1.e |HR{Z} Finance
3. Choose Name and Legal Structure|p Consutt an attorney 10 1,2 3a. Legal (3) HR
c. Choose a legal structure 10,2 1,2 3.b. Business Owner + Legal -
a. Apply for an Employer identification Number (EIN} 2 1 dc Legal Federal Finance
b. Register company in Oregen business registry (enline) to get a Business ldentification Numbg 2 1 dc Legal Federal Finance
[ out Combined Employer's Registration to be assigned to a tax program 2 1 4.3 &4.b. |Legal Federal -
4. Deal with uEm”_._oEzo d. Aszess rigk 15, 2 . Legal (3) Finance
ﬁm_._w__._mwu.-ww”mﬂh_.w:u_._. Tax, €. Shop around 10 12 44, Legal Local & State -
Insurance, License) f. Congider a Business Owner’s Policy 295 22 de, Legal Local & State -
g. Find a reputable, licensed agent 10 1 4.1, Legal (3) -
h. Assess ingurance coverage on an annual basis 14,8 1 4.9, Legal (3) -
i. Check the state and local websites for licenses 10 2 d.c. Legal (3) Finance
a. Analyze the need for employees (to-do, skills, amount) 10,2 22 - HR Internal -
b. Write job descriptions 5 1 40 HR Internal Legal
c. Consult the laber market 20 3,2 5.b. HR (2} -
d. Talk to universities 15 2 5.b. HR (2} & Business Owner -
. Post job offers on multiple platforms 3 2 5.b. HR External -
5. Hiring Employees. f. Check 19 decument for eligibility to work in the U.S. 5 1 E.b.-5.e |HR Internal Finance
g. Cenduct job interviews 10,8 2.3 5.1 HR Internal & Business Ownd -
h. Register in the Mew Hires Reporting Program within 20 days after hiring 5 1 5.9 HR Internal Finance
i. Obtain Worker's Compensation Insurance 1 1 5.h. HR Internal -
j- Post reguired posters (such as minimum wage or harassment) 1 1 - HR Internal -
k. File for IRS Form %41 and Employer’s Quarterly Federal Tax Return 1 1 5.i. HR Internal -
|. Set up Recordkeeping 20,2 3,2 5.k HR Internal -
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Appendix E: Project Budget
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Detailed Schedule

Appendix F

Immediate
Predecessor | Optimistic Most Likely | Pessimistic Expected Standard Optimistic Most Likely | Pessimistic Expected
Steps Steps Time {Hours | Time {Hours) | Time {Hours) | Time {Hours) | Variance Deviation Time {Days) | Time {days) | Time {Days | Time {Days) Variance
1. Find resources for financin
a Apply for state funds - 2 1 10.0 011 033 2 3 4 30 0.1
b. Look for and contact business angels 1a,1d 7 i0 2 9.8 069 083 1 1 1.0 0.00
c. Look fior and contact wenture capital organizations 1a,1d 2 0 2 10,2 025 0.50 1 1 1.0 0,00
d. Ask for bank loan - T 13 10,0 1.00 1.00 2 3 20 o.n
& Talk to friends and famiy - 4 20 163 1,00 1.00 2 3 20 0.1
2.Finda il location
a Review the business environment la-le ] 2 10,0 044 087 1 1 1 10 0.00
b. Search for available office space 2a 16 25 20,2 225 1,50 2 2 18 0,03
c. Contact landlords. 2b 4 5 a 5.0 0.1 033 1 2 12 0.02
d. Sign the leasing contract 2¢ 2 3 4 20 0.1 033 1 2 12 003
3. Choose Name and Legal S
a Search for business name and business registry data base la.-1le 2 a 25 0.53 0.83 1 1 1.0 0,00
. Consult an aftorney 3a 7 10 3 10,0 1,00 1.00 1 2 12 0.03

. Choose a legal structure 3b ] 3 102 0,69 0g2 1 2 12 0,02

de 2 20 0.00 000 1 1 1.0 0.00

d.e 2 20 0.00 0.00 1 1 1.0 0.00
c. Fill sut Combined Employer's Registration to be assigned to a tax program 43 %45, 2 20 0,00 0.00 1 1 1.0 0,00
d. Assess risk 3 13 152 068 083 2 3 20 011
. Shop arcund 4.d ] 10,0 044 0.67 1 2 12 0.02
f. Consider a Business Owner’s Policy 4e 25 295 1.38 117 2 4 22 0.25
4. Find a reputable, licensed agent 41 ] 10,0 044 067 1 1 10 0.00
h. Assess insurance coverage on an annual bas 4.9 i2 148 0.69 0.83 1 1 1.0 0,00
. Check the state and local websites for licenses 3c (] 10.0 044 0.67 2 3 20 a.11
5. Hiring Employees
a_Analyze the need for employess (to-do, skills, amount) - 10 13 102 0.69 0.83 2 4 22
b. Write job descriptions 4. 5 a 3.0 0.11 033 1 1 1.0
c. Consult the labor market 5b 0 px] 20.0 .00 .00 2 5 F
d. Talk to universities £.b 2 1 ] 130 0o (1] 1
e Post job offers on multiple platforms b 3 3.0 .o .00 |
f. Check 18 document for eligibility to work in the U.S 5b.-5e 4 8 50 1 33
9. Conduct job interviews 51 15 10.8 B3 B3 2
h. Register in the New Hires Reporting Program wi 20 days after 5.9 4 5 a 3.0 .11 033 1 1 1 1.0
i. Obtain Worker's Compensation 5h 1 1 1 1.0 0.0a 0.00 1 1 1.0
. Post required posters (such as minimum wage or harassment} - 1 1 1.0 0.00 0.00 1 1 1.0
k. File for RS Form 241 and Employer's Quarterly Federal Tax Return 5i. 1 1 10 0.00 0.00 1 1 1.0
|. Set up Recordkeeping 5.k 1B 20 23 202 0.69 k] 2 3 5 32
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Appendix G: Gantt Chart
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Appendix H
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Appendix H: Slack Times

Steps Latest Starting Point [LS]E arliest Starting Point [ES]) Slack
1. Find resources for financing
a. Apply for state funds 1 1 0
b. Look for and contact business angels 2 2 1]
c. Look for and contact venture capital organizationz 2 2 1]
d. &sk for bank loan 2 1 1
e. Talk to friends and Family 3 1 2
2. Find a business location
a. Review the business environmment 5 5 1]
b. Search for available office space g g 0
c. Cortact landlords il n 1]
d. Sign the leasing contract 1 1 1]
3. Choose Name and Legal Structure
a. Search for buziness name and business registry data basze [} ] 0
b. Conzult an attormney g g 0
c. Chooze alegal structure 9 9 1]
4. Deal with bureaucratic paperwork [Business registration. Tax. Insurance. Licensze]
a. Applu for an Ermplover [dentification Mumber (EIR) o o 0
b. Register cornpany in Oregon business registry [online] to get a Business |dentification Murnber 10 10 1]
c. Fill out Combined Ermployer’s Registration to be azsigned to a tax program 29 1 18
d. Azsess risk Lt o 1]
&. Shop around 12 12 0
f. Consider a Business Owner’s Policy 15} 5 0
g. Find a reputable, licenzed agent 17 17 1]
h. Assess insurance coverage on an annual bazis 29 18 1
i. Check the state and local websites for licenses il n 1]
5. Hiring Emplovees
a. Analuze the need for ernplovees [to-da, skills. arnount] & 1 153
b. 'write job descriptions 12 12 0
c. Consult the |abor rmarket 15 5 1]
d. Talk to universities & ] 1
e. Post job offers on multiple platforms & 5] 1
f. Check 19 docurnent for eligibility to work in the LLS. A 2 1]
a. Conduct job interviews =l 9 0
h. Register in the Mew Hires Reporting Program within 20 days after hiring 23 23 1]
i. Obtain “Worker’s Compenzation Inaurance 24 24 1]
i. Post required posters [such as minimum wage or harassment] 29 12 17
k. File for IRS Form 941 and Ermplover’ s Quarterly Federal Tax FReturn 24 24 1]
|. Set up Recordkeeping 25 25 1]
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Appendix I: Probability Diagram of completing project on time

Area = Prob = 0.8980

30 31.2

Time (Days)

D=31.2
n=30
SD =0.943

Z =(33-31)/0.943 =1.27

- Z-value table: = 90%
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Appendix J: Resource load table

Days
1 2 3 4 5 & 7T B % 10 M 12 3 4 5 16 T 98 18®9 20 M @ B M B X H 2B ¥ W M |[MAX Sum
] Resource Name Work [h)
1 HRIntemnal 7658 | 566 565 0.00 000 125 000 000 000 000 000 0.00 380 000 000 560 560 410 350 441 000 000 470 470 500 200 €30 000 000 630 630 130| 630
Talk to friends and family 204 | 102 102
Search for business name and business registry data base. 125 125
Analyzs the nesd for smployees (to-cio, skils, amount) 928 | 484 484 0@
Write iob descrintions 500 300 200
Consuit the labor markst 10,00 180 310 210 190
Talk to universities 500 150 250 1.0
Check 12 document for sligibility to work in the LS 5,00 200 300
Conduct job intesviews 1081 141 470 470
Renister in the New Hires Reporting Program within 20 davs after hiring 500 500
Obtain Worker's Compensation Insurance: 1.00 100
Post required posters (such as minimum wace or harassment) 100 080 020
File for IRS Form 841 and Employer's Quarterly Federal Tax Retum 1.00 100
Setup 2 2020 53 630 630 130
2 HR External 2129 [ 102 102 000 000 125 000 000 000 000 000 000 000 000 000 400 740 500 130 000 000 000 000 000 000 000 000 000 000 000 000 000|740 21
Talk to friends and family 204 | 102 102
Szarch for business name and business registry dats base. 125 125
Consuit the labor markst 10.00 180 310 210 180
Talk to universities 500 150 280 1.0
Post job offers on multiole platforms 0 050 150 080
3 Legal Federal 3635 [ 102 102 000 000 000 000 000 &5 530 543 640 241 000 000 000 000 067 366 3% 000 000 000 000 000 000 000 000 000 000 000 000|654 36
Talk to friends and family 204 | 102 10z
Szarch for avalable office space BT4 374 300
Consuit an attomey 340 280 060
Choose a legal structurs 255 170 085
Apply for an Employer Identficaion Number (EIN} 20 120 080
Repister company in Oregon business registry [online) to et 3 Business identfication Number 200 120 080
Fill out Combined Emblover's Reaistration to be assianad to a tax proaram 1.00 06 040
Assess Risk 5.06 152 28 1M
Find a reputable. licensed agent am 067 266
Assess insurance coveraae on an annual basis 490 100 380
Check the state and local websites for licenses am 068 167 100
4 Legal Local 6265 | 102 102 000 000 500 000 000 &5 613 720 545 476 000 000 520 670 607 386 330 000 000 000 000 000 000 000 000 000 000 000 000| 7.20
Talk to friends and family 204 | 102 102
Review the business environment 5,00 500
Szarch for avalable office space 3 374 300
Contact landlords. 5.00 083 417
Sign the leasing contract 1.5 125 0325
Consuit an attomey 240 280 060
Choose a legal structure 255 170 088
Assess Risk 506 182 28 1M
Shop around 5,00 250 2,50
Consider a Business Owner's Policy 14,30 270 870 540
Find a reputatle, licensad agent EE) 067 266
Assess insurance coverane on an annual basis 490 100 320
Check the state and local websites for licenses FE] 088 167 100
5 Legal State 5615 | 102 102 000 000 500 000 000 654 530 303 42 451 000 000 520 670 607 366 330 000 000 000 000 000 000 000 000 000 000 000 000] 670 5
Talk to friends and family 204 | 102 102
Revizw the business environment 500 500
Search for avalable office space 674 374 300
Consult an attomey 340 280 060
Choose alegal structure 255 170 085
Assess Risk 508 182 28 1m
Shop around 500 250 250
Consider a Business Owner's Policy 14,80 270 870 540
Find a reputable, licensad agent 33 067 266
Assess insurance coverage on an annual basis 430 100 320
Check the state and local websites for licenses 333 088 167 100
§ Business Owner 322 | 379 379 111 667 000 000 000 000 170 08 125 025 000 000 150 250 100 000 141 000 000 470 470 000 000 000 000 000 000 000 000| 667 35
Apply for state funds FE I IR TR T RT|
Look for and contact business angels 327 327
Look for and contact venture capial organizations 340 340
Ask for bank loan 3: | 188 188
Talk to friends and family 24 |02 02
Sign the leasng contract 150 125 035
Choose alegal structure 255 170 085
Talk to univessities 500 150 250 10
Conduct job intervews 10,81 141 470 470
T Bank Expert 153 | 278 379 111 667 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000| 667 15
Apply for state funds I IR TR TR NI
Look for and contact business angels 327 327
Look for and contact venture capital organizations 3,40 340
Ask for bank loan 31 | 188 188
Talk to friends and family 204 | 102 102
8 Private Funding 1536 | 379 379 111 667 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000| 667 15
Apply for state funds £ I RTE RTE AT
Look for and contact business angels 37 327
Look for and contact venture capital organizations 340 340
Ask for bank loan 3 |18 1es
Talk to friends and family 204 | 102 102
SUM 277 2T 213 00 1250 000 000 1962 1843 1651 1730 1573 000 000 21.50 2860 2291 1678 1752 000 000 940 940 500 200 630 000 000 630 630 130|860 32
8,00
7.00
6.00
5,00
400
3,00 I
2,00
= . I .
e | ] I |
1 2 a 5 13 7 8 9 1w 1 12 13 1 15 16 7 18 19 Pl Pl n 3 P 25 26 7 28 29 30 31
BWHRIntenzl  WHR Externzl M legalFederzl Mlegsilocl M Legsl State ines Owner  MBark Expert M Private Funding
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Appendix K: Planned value table

Days
ACHry 1 2 3 4 5 3 7 8 3 10 " 12 13 14 15 16 17 18 12 20 2 22 3 24 25 26 a7 % 2 0 3
1. Find rssources for inancing
2. Appy for stats funds 32067| 16481
b Look for and contact business angsls 32373
©. Look for and contact venture capital orgarizations 33660
o Ask for bank lban 32668( 16434 164,34
£ Talk tp friends and tamily 48552| 24275 24276
2. Fing a businses location
2. Revlew M Dusiness environment 27000
b Search for avaliable office spacs w3
©. Contact ndiords 675 675
9. Sign the leasing conyract 4035 4088
3. Choose Name and Lagal Structurs
2. S2AMN 07 DUSINESS NAMe 3N buUsInass FEgiElry Oata base
b. Consut an atomey 1377
o Choose aleqal siructure 1377
4 Dsal with bursaucratic papsrwork [Sualnsss ragistration, Tax, Insurancs, Licsnas]
2. Appy for an Empioyer IgentTication Number (EIN) 5400 a7 7
b. Reglster company In Oregon business raglsiry (oning) io get @ Business IdentiNcation Number | 5400 a7 7
©. Fllcut Combined Employer's Reglstrason o be 3ssigned 1o 2 tax program 27,00 135 138
o Assess sk 40986 204,53 20453
& Shoparound 27000 135 135
1. Consioer 3 BUSINESS OWNer s Poicy 79920 2995
g Find a raputatie, ieensed agent 26073 13487 13487
h. Assess surance coverage on an annual basls 386,50 19845 13845
1 Check the state and local websltes for Icenses 26073 134,67 134,57
5. Hiring Employses
3 Analyzs the need for empioyess (im-do, skils, amaunt] 1478
b. ViIitz job Gesonpions 145,00 725 725
©. CONSU e 130T market 55000 250 20
o Tak to unlversiies 455,00 275
& Post job offers on mutipie plaZiorms. 7 435 35
1. Check 13 document for sigibilty to work In the U5 145,00 725 725
0. CONQuE! o0 INIENI2WS 57022 3. s
N Register In the New HIres R2pering Program within 20 0ays arter hinng 145,00 14500
1. Obialn Werker's Compensation Insurance 25,00 ga
). Post required posters (sueh 3s minimum wage of harassment) 25,00 4.5 145
K. Flle for IRS Form 841 and Empioyes's Quarterly Federal Tax Retum 25,00 2800
L Setup Recorokeeping 58580 2529
Tota TIES 4070 31274 66033 25 O D 41067 61587 599 10845 61626 O U 11826 0 80547 69532 60606 O o S TR 0 0 o
Cumustive Toia 21875 25046 29073 35677 39102 39102 3902 43205 49367 55357 56442 62604 62604 62604 7443 7443 2465 B0443 USS03 95503 95503 9SS03 ©EAS4 10030 10088 103E1 10381 10351 10381 10381
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Appendix L: Baseline planned value chart

12000

NLLLEL

2000

&

7 B 9 10 11 12 13 14 15 16 17 1B 19 20 21 22 23 24 25 326 27 2B 29 30 31
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Appendix M: Project risks and Response Strategies

Task/General subject to risk

Risk

Monitoring and Response
Strategy

2.b.

No suitable office location can be
found in the desired amount of
time

Calculate index for fictional
perfect location and then
monitor possible offices
available. Everything in between
90% of perfect location needs to
be considered and the best then
will be taken

Organizational Climate

Disagreements between
members in fundamental
organizational questions that
may lead to a project team split
and the project collapse

Suggestion box or weekly
meetings with the subject of
problems; Conflict Management
techniques

5.c.

No sufficient candidates for
possible hires available at the
time

Detailed analysis and assessment
of every applicant and possible
employee. Not only waiting for
candidates to apply, but
proactively search and call/mail
promising candidates and offer
job. Go to universities and try to
directly hire highly skilled
students

la.—1l.e.

No sufficient funding can be
raised within the planned
amount of time

Close contact to possible funding
partners. Call them daily. Have
absolute convincing and secure
business plan to convince them

22




Appendix N: Control Measures:

Control measures that are used in this project are:

e Milestones

e Phase Gates

e Cost Variance (CV)

e FEarned Value (EV) in comparison to Planned Value (PV)
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Appendix O: Project termination:

Tasks
A Project OMcs (PO and Project Team [PT) Organtzation
1. Condust Project Closaout Meeting
2. Exztablish PO and PT reiease and reassignmeant pian
3. Carmy out necessany persommel acions
4. Prepare persona performance evaluation on 2ach PO and PT member

B. Instructions and Procedunas l=sus Instructions for:
1. Termination of PO and PT

2. Close-out of all work anders and conFacts

3. Tenmination of reporting proceoures

4. Preparation of nal reparts)

£ Completion and disposiion of project flie

C. Financial

1. Close 0w inancial documents and racords
2. Audit inal charges and costs

3. Prepare inal project inanclal raport(s)

4. Collect racslvabies

[. Project Dafinition
1. Document final approved projact scope
2. Prepane final project braaksown structure and enter o project fie

E.Pianz Budgst and schedules
1. Dipcumnent aciua deflverable dates Tor &l confraciusl dellverabies and Items
2 Diocument acisa completion dates for all confrachial dellverabies and Iiems.

3 Prepare final project and task status reports

F. Work Suthortzation and control
1. Close ot all work onders and contracts

G. Project evaluation and control

1. Assure compietion of all acfon asskgnmeris
2. Prepare final evalution reporis

3. Condust final review mesting

4. Terminate nangal, manpower and progness. repoiting procedunes.

H. Management and cuatomar reporting
1. Submit final report to customer
2 Suiimit final report b management.

I Marksting and Confract Adminlatration

1. Compile 3l final coniract documents with revision, waivess, and related comespondence
2. Virify and ocumen compliance with Al cortraciual iams

3. Complle required proof of shipment and customer acceplanc: documents

4. Officialy oSty cusiomer of conbract compisSan

5. Infats and puUrsLe 3y ciaims 3gainst cusomer

E. Prepars and conguct defensa agains: daims by customes

7. Infaie publi: relations announcement regands contract completion

B. Prepars final contract sEhs repart

J. Extension Hew Sualness
1. Document possiblites for project oF CONtract sxsnskon, or oMer r8aed new DUsinesses
2. Qbtain commitme Tor extension

K. Projact Records Control
1. Compiete profect file and transmit to designated manages
2. Dispose of oiher project records 35 required by established procegures

L Purchasing and Subcontraciing
1. Document compliance and comgietion
2 erlfy final payment and propar accounting o project

M. Engin es=ring Documsantation
1. Complle ard store all enginesring documentation
2. Prepane inal technkeal report

M. Stts
1. Close down iz

2. Dispose of equipment and materal

Fequired

= Feaquired Date | Assigned Responsility | Prionity [1-ess; 10-mast)
Day 3 Eusiness Owner E
]
Day 31 KR 10
Day 31 KR £
Day 3 Eusiness Owner 10
Day 31 Legal 10
H
Day 31 KR £
Dy 31 KR ]
Day 3 Finance E
Day 31 Finance 9
Day 31 Finance £
-
Day 3 Eusiness Owner 4
H
Day 3 Finance 4
Day 31 Finance 4
Day 3 Finance =
Day 3 Lega 10
Day 3 Eusiness Owner 4
-
Day 31 Business Cwner B

24




