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Purpose 
 

The Project is going to be about starting a company in Oregon that will program apps for smart watches. 

The future business owner has recognized a market opportunity in that field as sales for smart watches 

worldwide are growing with increasing speed. In 2014 the worldwide revenue that was generated with 

smart watches was almost $1.3 billion [1] and is expected to reach $ 33 billion in 2020 [2]. As smart 

watches are at the very beginning of their product lifecycle they are right now purchased by the early 

adopters. These early adopters are furthermore expected to be rather ready to pay for apps as the 

majority of smart watch-users at a more mature phase of the lifecycle. This led the business owner to the 

decision to start a company in that field in order to serve that market demand. He talked to two of his 

acquaintances who he already worked together with on earlier projects and who he knows he can rely 

on. This project plan is supposed to bring have as result a company that is legally and physically 

established and has all the requirements to start operating right away after the project is terminated. 

Since this should happen as fast as possible to be quick at the market, the project plan needs to include 

every single element that the founding of a company in Oregon needs. The business owner realized 

furthermore that it requires more people to accomplish that goal within the shortest possible time. 

Therefore he hires five more people besides the two acquaintances who already are involved in the 

project and he will be part of the project team as well. The business owner will moreover be funding the 

project with his own capital. 

Objectives 
 

The ultimate goal of the project is to have an app programming company that is ready to go. This 

includes all the legal and bureaucratic elements that the state of Oregon requires, a suitable office that 

offers sufficient space for five developers that are going to be hired throughout the execution of this 

project as well. Other direct goals of this project are to prepare a process plan adhering to the budget 

and the timeline. The business objectives as the outcome of this project are providing the best possible 

requirements to have a business for producing high quality smart watch apps and achieving a flat 

organizational structure with quick communications to stay innovative. 

The project will consist of five deliverables and overall 33 tasks. These deliverables are: 

 find resources for Financing 

• Find a business location 

• Choose Name and Legal Structure 

• Deal with bureaucratic paperwork 

• Hiring Employees 
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General Approach 
 

As the project is not taking place in an existing company there are no actual functional departments that 

supply the project team with their employees. Therefore, the involved people who make up the project 

team are taken together to hypothetical departments. The business owner hired the people respective 

to the needs for the project in order to be the best possible success. The business owner is a finance 

expert himself and together with two other people with a finance background he depicts the “finance 

department”. There are furthermore three legal experts who build the “legal department”. A third 

“department” consists of two HR experts who are taken together as the respective “HR department”. 

The Internal HR expert has been chosen to be the project manager since his profile fits best the 

requirements of a project manager who has to deal with and guide multiple people and parties. 

Nevertheless, all important decisions will be taken by the business owner. This results in a weak matrix 

project structure. This structure is attached in appendix C. The tasks are listed down and divided into 

subtasks in the work breakdown structure (appendix A). The Baseline Structure (appendix D) then 

includes the time required for the tasks, predecessors of the task and the responsible person. The RACI 

matrix attached in appendix B determines the responsibilities and accountabilities for each task and 

declares if someone needs to be consulted or informed about this task. 

Schedules 
 

To estimate the expected duration of each project task, the optimistic, pessimistic and most likely times 

were used to calculate the expected times. The times were determined in close collaboration of all the 

involved people in the project in order to have the most realistic ties. Durations were estimated on an 

hourly basis and together with the resource load table (appendix J) once again also on a daily basis. This 

is represented in appendix F. Based on this information, the Gantt chart diagram represents the project 

schedule with all the durations and predecessors in a visually vivid way. The expected times were 

furthermore used to visualize the project in the AON chart (appendix H). This important graphic displays 

the critical path of all the tasks without slack. The critical path’s overall time is 30 days, its . The project 

manager is 90% confident that he can get the project through successfully within 31.2 days. This is 

shown, together with the respective calculation in appendix I. 

The baseline schedule, attached in appendix D, helps in comparing the actual progress with the 

estimated one and displays furthermore the chosen milestones and phase gates.  

Identifying the milestones in a project helps in figuring out the major progress points that must be 

reached to achieve success. The major milestones identified in this project are: 

1. Sign the leasing contract 

2. Choose a legal structure 
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3. Register company in Oregon Business Registry (online) to get a Business Identification Number 

4. Consult the labor market 

Progress will be monitored at these milestone points. 

Identifying the phase gates in a project will help the project manager to decide if the project is going the 

desired way and whether the further tasks should be continued or not. Therefore at each phase gate the 

project manager has to make a go or no-go decision. 

The phase-gates identified in the project are: 

1. After day 4 the financial situation will be evaluated in order to see if there are enough monetary 

resources available to continue with further tasks. 

2. After day 11 there will be a phase gate As then the company will be officially registered and the 

team hast to evaluate if the circumstances are beneficial for the further progression of the 

project. 

3. After day 19 there will be a check k to make sure that the main aspects are covered by insurance. 

Of general importance is the fact that the project is going to start on Monday July 6 and that the team is 

going to work only Monday through Friday. This is also considered in the baseline schedule, the Gantt 

chart as well as in the resource load table and the planned value table as the weekends are included in 

these appendices but there is no work scheduled. This results in a desired project termination date of 

Thursday August 6th. 

Resources 
 

The project requires a total budget of $ 10492.94, 322 labor hours and 31.2 days to complete. These 

costs include the salary of the HR, Legal and Finance, overhead costs of electricity, water, internet and 

phone, office supplies, and computers. HR consists of 2 resources, Legal has 3 resources and Finance has 

3 resources including the business owner. 

The costs on a per hour basis for each expert-discipline in Oregon are: 

Per hour salary of an HR: $29 

Per hour salary of Legal: $27 

Per hour salary of Finance: $33 

Overhead costs including electricity, water, internet and phone, office supplies and computers: $11.40 

Licenses that are required in Oregon in order to be able to get a business started (one-time-fee): $800 

Appendix E shows the detailed budget and the appendix F shows the details of the activities along with 

the expected time and variances. 
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Personnel 
 

The business owner had very specific requirements specifications for each member of the project team. 

Following is each of these job profiles mentioned for the respective team member. 

The tasks of the Internal and external HR experst are: 

 Internal HR: The Internal HR is responsible for the Billing during project work and managing the 

internal communications in the organization. Further tasks are to analyze the need for 

employees and the execution of the entire hiring process together with the external HR specialist 

and partially the business owner. The internal HR who has been chosen in the end showed 

exceptional organizing and leadership skills that qualify for managing the project. Therefore the 

internal HR expert has been chosen to be the project manager. 

 External HR: The external HR is responsible for communicating with contact person for external 

partners and networking in order to get in touch with the best and suitable candidates for the 

demanded jobs. Thus, a very important part is the hiring process itself that the external HR 

expert is executing in close collaboration with the respective internal specialist and/or the 

business owner.. 

The tasks of the Federal Legal, state legal and local legal experts are: 

 Federal – The federal legal is responsible for consultation with Business Owner, supporting 

contractual questions and looking out for changes in law. 

 State – The state legal is responsible for supporting finance with information about possible 

state subsidies, consult HR in hiring process and Contact with partners in state government. 

 Local - The local legal is responsible for supplying the project with knowledge about the local 

property market and furthermore supporting the Business Owner in contractual questions 

The tasks of the Finance department which includes the business owner, bank expert and private funding 

are: 

 Business Owner - Responsible for funding the project, supporting in operational financial work, 

and overlooking project work. He is moreover the person who is eventually making the every 

important decision throughout the execution of the project. This is a fundamental part in the 

organizational structure and leads to a weak matrix that underlies this project. 

 Bank expert - The bank expert is responsible for connections to and communication with local, 

state and federal banks, collaboration with the Legal expert, providing cost comparison between 

actual and planned costs and funding money. 

 Private Funding- The private funding expert is responsible for contacting business angels, 

venture capitalists, and other sources for money funding and supporting the Bank expert with 

project budgeting. 

Each of the 33 tasks is assigned to one of the project team members as can be seen in the RECI matrix 

(appendix B). The workload for everyone is displayed in the resource load table in appendix J. It can be 
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seen that the workload for every member is highly concentrated in the first 60% of the project and then 

flattens distinctly. Overall, the workload for each expert never exceeds the 8 hours at any of the 31 

project days. This means that no resource leveling is required in this project and the existing slack as 

seen in appendices H allows even enough space to cover certain schedule slips in multiple tasks. 

Risk Management Plans 
 

There could be five risks identified that might affect the project in terms of either time, cost or scope 

(appendix M). These risks are: 

1. No suitable office location can be found in the desired amount of time 

2. Disagreements between members in fundamental organizational questions that may lead to a 

project team split and the project collapse 

3. No sufficient candidates for possible hires available at the time 

4. No sufficient funding can be raised within the planned amount of time 

The respective monitoring and risk response strategies to each of the risks are the following: 

1. Calculate index for fictional perfect location and then monitor possible offices available. 

Everything in between 90% of perfect location needs to be considered and the best then will be 

taken 

2. Suggestion box or weekly meetings with the subject of problems; Conflict Management 

techniques 

3. Detailed analysis and assessment of every applicant and possible employee. Not only waiting for 

candidates to apply, but proactively search and call/mail promising candidates and offer job. Go 

to universities and try to directly hire highly skilled students 

4. Close contact to possible funding partners. Call them daily. Have absolute convincing and secure 

business plan to convince them 

Evaluation Methods 
 

Throughout the project, the major milestones and the phase gates will be tracked by the project 

manager to assess the project and decide if there are enough resources to continue with further tasks. 

To ensure that the project meets the budget and the required timeline, the earned value of the project 

will be monitored by the project manager on a weekly basis. The planned value table following the 50-50 

rule is shown in appendix K. The planned value chart is shown in appendix L. It can be observed that the 

major cost driver is the money that has to be paid for the project team members. Until day 18 all of them 

are involved in a variety of tasks and therefore the cumulative cost curve is increasing steep. After day 18 

most of the work comprises only bureaucratic and standardized registration and application tasks in 

order to get the hired employees officially incorporated into the company. As shown in Appendix I the 
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probability of completing the project in 31.2 days is 90%. This will enable the project manager to track 

the actual progress with the estimated progress. 

Also the cost variance (CV) will be monitored by the project manager on a weekly basis. This will help to 

keep the project costs under control and is especially important for the business owner who is funding 

the project with his private capital. 

 

Project termination and evaluation 

 

Although there is no actual company yet that is executing this project, its termination is still considered a 

termination by integration as many of the project outcomes and deliverables will be part of the then 

newly established organization. These are: 

1. The business of developing apps becomes a part of the parent company 

2. The equipment’s and systems used in the project belongs to clockworks 

3. The hired developers will work for the company 

The resources that are actually working in the project however are not going to be part of the 

organization but will be released after the project is terminated successfully. 

Also several project closure activities are part of the project termination process: 

 Final review meeting between project manager and Business Owner 

 Writing a final document in the form of a handbook that includes all the important aspects 

concerning legal structure, insurances, cooperation with external parties, etc 

 Communicating performance of resources 

The termination activities are listed in detail in appendix O. 
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Appendix 
 

 

Appendix A: Work Breakdown Structure (WBS) 
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Appendix B: RACI Matrix 

 



10 
 

Appendix C: Organizational Structure  
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Appendix D: Baseline Schedule 
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Appendix E: Project Budget 
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Appendix F: Detailed Schedule 
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Appendix G: Gantt Chart 
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Appendix H: AON Chart 
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Appendix H: Slack Times 
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Appendix I: Probability Diagram of completing project on time 
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Appendix J: Resource load table 
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Appendix K: Planned value table 
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Appendix L: Baseline planned value chart 
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Appendix M: Project risks and Response Strategies 

Task/General subject to risk Risk Monitoring and Response 
Strategy 

2.b. No suitable office location can be 
found in the desired amount of 
time 

Calculate index for fictional 
perfect location and then 
monitor possible offices 
available. Everything in between 
90% of perfect location needs to 
be considered and the best then 
will be taken 

Organizational Climate Disagreements between 
members in fundamental 
organizational questions that 
may lead to a project team split 
and the project collapse 

Suggestion box or weekly 
meetings with the subject of 
problems; Conflict Management 
techniques 

5.c. No sufficient candidates for 
possible hires available at the 
time 

Detailed analysis and assessment 
of every applicant and possible 
employee. Not only waiting for 
candidates to apply, but 
proactively search and call/mail 
promising candidates and offer 
job. Go to universities and try to 
directly hire highly skilled 
students 

1.a. – 1.e. No sufficient funding can be 
raised within the planned 
amount of time 

Close contact to possible funding 
partners. Call them daily. Have 
absolute convincing and secure 
business plan to convince them 
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Appendix N: Control Measures: 

 

Control measures that are used in this project are: 

 Milestones 

 Phase Gates 

 Cost Variance (CV) 

 Earned Value (EV) in comparison to Planned Value (PV) 
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Appendix O: Project termination: 

 


