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I. Introduction 

Teamwork has been a part of our lives, at every stage in various forms. The key to success is 

molding ourselves and our environment to positively enhance the success rate. Teams are often 

diverse, and that’s where the challenges lie, our team was also a uniquely diverse team, six 

different people, six different cultures, six different languages, six different countries, six 

different backgrounds, six different religions and six different attitudes. 

When we first met, the only thing we shared in common was the “Communication and Team 

Building class”. The ten weeks took us through a “roller coaster” ride, where we shared our fear, 

anticipation, joy, screams, laughter and emerged as a strongly bonded victorious team that 

achieved its primary goal. 

The journey from “group of strangers” to a “high performing team”, was emotional and an 

incredible learning experience unparalleled in its academic and experience value. Ziyad, Jubin, 

Dinesh, Dong-Joon, Ryan and Pinprapa are the six characters in this amazing “Harry Potter and 

the School of Wizardry” story. 

In the following pages, we have tried to express in words, the four different stages our team 

went through and evolved as a self-sustaining family. As you read, you will see an amazing story 

unfold, and grasp the spirit of Team-Building and Team work through our eyes and experiences. 
 

II. Forming 

This stage demonstrates how our team came together. We formed the team on the first day of 

class. Initially, we had five team members and the sixth member joined the group in the second 

week. We all came from different countries and did not know each other before we met for the 

Communication and Team Building class. The first impression was made in the first few weeks 

of our team meetings, which we categorize as the “Forming” stage. More importantly, we did not 

criticize or judge anybody in team based on their background. We took the initiative to form this 

very diverse team in order to perform the best for our class projects and assignments. Basically, 

it takes time for any newly formed team to get to know their team members, but that was not the 

case in our team, since we chose to bring together our similarities and avoid the differences. As a 

result, each person felt more comfortable with the team since we had to work together 

successfully through the whole term. Therefore, the atmosphere of working as a team is really 

important because it makes people want to work together no matter how hard the task is. 

Moreover, good atmosphere would make the team move to the next stage quickly and smoothly. 

Since our team had good start of forming the team, set up the leader of the team seemed being a 

minority for this team, because we enjoyed sharing everyone’s ideas. Even though we had a 

different kind of ideas, we always tried to come up with the best decision for everyone. So, team 

member’s ideas were significant for our team rather than leader’s idea. For this reason, our team 

did not have a leader for the group, this made team members realized how importance of 

everyone’s contributions. We built the same commitment from the Team Charter. We also 

planned which assignment we will be doing in each week. Team charter helped us dividing the 

responsibilities equally for each person in the group.      

Communication among team members was one of the aspects that we succeeded in the 

forming stage. Since each of us had different schedules, we tried to schedule our meeting time 

that would accommodate everyone in order to get the work done successfully. We planned 

meeting every Tuesday evening which was the time that could accommodate everyone. Our team 

never had a problem with meeting schedules, we always showed up. Because we all agreed that 
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cooperation for the team is really important for success. First, we set the Yahoo group for the 

team to virtually have a center to upload and refer work goals and tasks. 

Also, we committed ourselves to the team, so that we had the same goal which would 

make us work together to achieve success. Last, sharing similarity among team members 

always makes an excellent atmosphere for building teamwork.  

   

III. Storming 

This stage will highlight the process of brainstorming in our team while implementing the 

project. Our group had meetings once a week. Every meeting lasted two hours and took place in 

Engineering Building (3
rd

 floor) at Portland State University. 

At the first meeting we decided to choose the topic for our project. We started with discussion 

of possible category of topic which could be interesting for all members of the group. Then we 

started brainstorming. We wanted to choose the exact topic for our project. For storming, we 

wrote several initial key words concerning our project on a piece of paper. Then we started 

thinking about possible topics and write our ideas down on the paper. When we had plenty of 

variants and no more ideas, we began to choose the right topic. Basically we just crossed out 

topics which we thought to be inappropriate, too complicated, too simple, too boring. Also, we 

had five different selected readings that we should write reflections on. Since we are 6 members 

in the team and there are just five reflection papers to write. Each member selected one paper and 

the remaining member was the person in charge of proof reading and fixing the final outcome of 

the papers. The first meeting was devoted to storming to great extent.  

At the next meeting our group was working on the plan, i.e. we outlined the stages of our 

project implementation. Our storming started with drawing a line which denoted the period of 

time we had for the project. We put the deadline which was a day before the due date. After this 

we were storming each stage. First, each member of the group created his/her plan. This 

technique can be quite effective since every member of the group reveals his/her vision which is 

very helpful for the entire group. After this we started discussing the deadlines. When we agreed 

upon some stages, we drew section for each of them. Thus we divided the entire period (line on 

the Team Charter Document) into certain sub-periods. Of course, some members of the group 

had different points of views as for timing, but eventually we created the necessary plan.  

During our next meeting we were storming the outline of our project. Of course, each member 

of the group was reading some information on the topic and some members even had a ready 

plan. Though Ning et al. (2003) reported that students preferred discussing some points before 

brainstorming; the members of our group had no definite discussions before storming. During 

our meeting we started with writing down some points which should have been highlighted in 

our project. Every member pointed out several points which were depicted on the blackboard 

again. After this we crossed out points which were irrelevant for the project. When our project 

outline was ready we divided the scope of work among the members of the group. Every 

member was responsible for the definite part of the project.  

When we divided the parts of the project among us, we decided to give tips to each other. We 

stormed possible topics to discuss in each part, possible sources to be used to work on each part. 

Basically, we shared our knowledge of research techniques and this storming turned to be also 

very helpful for each of us.  

Thus, we used storming techniques while choosing the topic, drawing deadlines, working out 

project’s plan, writing the reflection papers (selected readings) and sharing ideas about the 
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research process. Storming was excessively used on the initial stages of the project. When all the 

necessary plans were outlined we started working individually and then resorted to discussions. 

 

IV. Norming Stage 

After successfully understanding and completing the Forming and Storming stages, all the 

team members had a very good relationship with each other. That was one of the key reasons for 

our success as a team. By the end every person in the team had a clear idea on what were the 

strengths and weaknesses of each team member. This led us to help each other stay afloat 

throughout the term rather than competing with one another. Once we had recognized each of 

our strong areas, it really helped us assign individual work to each team member. I believe we 

gained huge success by assigning project work for each individual based on their strengths. For 

an example; Ryan was strong in Communication, and Dong-Joon was an expert in Power Point. 

Since we were able to identify these special skills in advance, as a team we gave Dong-Joon to 

edit and create final presentation slides and Ryan to conduct the team meetings effectively. 

Another key point we recognized was the bonding that we all started to feel. This created very 

little stress among us. In the end we had a very good confidence and faith in each other to 

achieve our goals together as a team. All our team members made an extremely comfortable 

environment which also allowed us to spend some time joking, laughing and even sharing 

personal experiences during our meetings. The meetings started getting more and more 

interesting because every member in the team started feeling that they brought more and more 

information to the team continuously through their opinions and research. Sometimes these 

opinions led to good and very valuable discussions where everyone in the team involved and 

finalized the best opinions to proceed in.  

One interesting fact about our team was that all of us were from different countries. Honestly, 

we never felt that we were from different countries. Out of 6 members 5 of us didn’t speak 

English as our first language. Working as a good team with a good team sprit we were always 

able to break the language barriers and bring our team to a great success. 

Another reason behind our success is that we were all able to set up very good ground rules 

for our team. After closely considering each of our day today schedules, we were able to place a 

day and a time for our weekly meetings. Then we established our primary rules which were very 

clear. These included, try not to miss any meeting, be exactly on time for meetings, and if for any 

reason if any one of us is not attending to a meeting that members has to send his team work and 

should let others know well ahead of time. These rules really worked for us. Every member in 

the team was very responsible not to miss any meeting and be exactly on time for meetings. We 

had a very open communication throughout the 10 weeks.  

We also assigned individual work to each and every member, and then we assigned each other 

deadlines for each and every task. Every team member was dedicated to their work and brought 

all the deliverables on time and sometimes even well ahead of time.  We also started noticing 

that we were not only concentrating on our individual areas, but we were available voluntarily to 

help other members who needed help on their individual work whenever a need arose. Even 

though we had assigned ground rules, we always made sure that we were flexible and understood 

each of our special needs. We always made sure to respect each other and respect team values.  
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V. Performing stage 

After clarifying each one’s role and understanding expected tasks through the norming stage, 

we became a more effective unit as a team.  

In the first class ownership, we thought that the icebreaker activity was as important as our 

presentation because it had been merely the third week of the term and we would feel awkward 

with each other in the team. Hence, we decided to ask people to introduce their name and short 

story of their origins. Eventually, the diversity of our colleagues made it an interesting time to 

know each other’s native name and nationalities. Also, it succeeded to attract people’s attention 

thereby making our presentation more relaxed and participative. After the icebreaker, Dinesh and 

Pinprapa, who are both interested in coordinating activities, led two exercises and Dong-Joon 

and Ziyad, who both have analytical capabilities, presented about team requirement skills with 

short survey. Finally, Jubin and Ryan took the case study and conclusion where intense 

discussion had been expected. As previously arranged, two skillful presenters not only led the 

constructive discussion but managed the time we’ve been assigned for our class ownership. 

Finishing our successful first class ownership, we set the ground rules for the future 

presentations: Dong-Joon and Ziyad as analysts, Dinesh and Pinprapa as coordinators, and Jubin 

and Ryan as spokesmen. 

In second class ownership, we decided to put only one exercise at the end of the presentation 

because we had a lot of materials to cover. Therefore, we planned to put the analytic part (Team 

Handbook and Selected Readings) in the first half and the activity part (Memory Jogger) 

afterward. Especially, we tried to focus on making our slides as simple as possible in order to 

draw audiences’ interests and instigate creative discussion. Fortunately, this brought interactive 

dialogues and informal laughs between the slides. The highlight of our presentation was the 

silent card game. Since the topic of our presentation was team conflict, we needed to get people 

in trouble and to observe how they behave. Ryan suggested a perfect exercise for this and it was 

very interesting period of time to see how people respond with different rules on each table and 

finally accept them. From this exercise, we could identify that sudden change of environment as 

well as minimal information of that change can bring conflict (Choudrie, 2005).  

Preparing for the last two presentations, team research and team process, we divided two 

subgroups: Dinesh, Pinprapa and Ryan took the former and Dong-Joon, Jubin and Ziyad took the 

latter. Based on the team research report which was combined by Dong-Joon and Jubin, Dinesh 

completed slides. In the presentation, Pinprapa well introduced our subject focus and Dinesh and 

Ryan led our challenging topic to reasonable conclusion. Unlike team research presentation, we 

tried to be more creative in process presentation. Pinprapa suggested road trip scenario and 

joined the skit. Although Dong-Joon, Jubin and Ziyad had made scripts for another skit the night 

before, we accepted her idea and arranged it to be suitable for representing 4 stages of team 

growth that we’ve experienced during the 10 weeks. Jubin and Ziyad took the role of two 

squabbling fellows and Dong-Joon and Pinprapa acted the members who contribute to solve the 

team problem by doing ignominious work. After the skit, Jubin explained the meaning of each 

symbolized scene and led the discussion. 

As time goes by, we could have insights into personal and group processes, and a better 

understanding of each other’s strengths and weaknesses. This made us show off or back up one 

another thereby reaching close attachment to the team. Also, each team member could create 

constructive self-changes during the teamwork (Tuckman, 1965). 
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VI. Delivering Results 
By the end of the semester, our team went through each of the four stages (forming, storming, norming 

and performing). Through a concentrated team effort, we quickly moved through the forming and 

storming stages to reach group norms that allowed us to perform as a high functioning team. This was 

evident to our team in a number of areas where we felt we were able to deliver results from putting into 

practice what we learned during the course of this class. 

We delivered on three areas in particular where we took the lessons learned from the stages to deliver 

group results. These three class assignments were team presentations, team process report and class 

ownership.  

The team research presentation and the team process report presentation stood out as our top example 

of how our team was able to reach a highly performing team. We felt the effectiveness of our 

presentations, given the last day of class, were effective in relaying the message while being innovative 

because of how well our team was operating together at that time. In the meetings leading up to the class 

our team was now performing well enough that we had a better understanding of each other’s needs, 

thoughts, mannerisms. This allowed us to create a relaxed and open environment that allowed everyone to 

contribute, present ideas and generated more innovative discussion than earlier in the semester.  All team 

members were engaged in the creation and delivery of the final presentation. Even producing an improved 

orientated skit that showed off the hidden acting talents of our team. I feel the trust we have gained in 

each other during the semester allowed this to happen.  

The team process report was the last major assignment of the class and was due after the team process 

presentation. Our team was effectively able to produce this report because our team had solid planning 

prior to the writing of the document. Leading up to the process presentation we made sure to create an 

outline for the team process report and started to populate our major points and discussion items. We used 

this to create the shell for the team process presentation. This ensured we covered the major topic areas in 

the presentation. It also allowed us to create a fun and innovative presentation while still relaying the key 

learning points from our group.  

The third area where our team felt we delivered was in the class ownership. While we felt the first class 

ownership went well, we set out to improve the second class ownership. At the time we reached the 

second presentation our group had advanced through the stages. This allowed us to develop the 

presentation in less time, with more robust discussion. Having this task to focus on allowed our team to 

develop better relationships that let us tackle the issue easier and be upfront with each other. 

Our team also developed in other areas that helped us drive results that are more qualitative. Examples by 

the end of the semester included that our team talked about non-class related tasks in down time, we had 

discussions outside of our meeting on other topics and a number of even carpooled from class back 

downtown after class. We found out the restaurant where Pinprapa works, that Dong-Joon enjoys 

playing the saxophone and Ziyad is a Barcelona FC fan. These pieces of information about our 

teammates helped us grow together as a team and deliver better results. An example of where 

this understanding helped us perform is how we used our knowledge of Dong-Joon’s joy of 

playing the saxophone (John Coltrane especially) and incorporated it into our team process 

presentation when he played his saxophone for money so the team could buy enough gas to make 

it to their destination in Las Vegas. These insights and encounters were key to making our team 

stronger and providing us a platform to find innovation within each other.  
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