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Abstract: Total Quality Management has become one of the major 
driving forces among businesses in the United States as a response to global 
competition. Many of these businesses are large organizations. Small 
businesses do feel the same pressure and realize the importance of quality 
and quality management for their survival. This paper examines TQM and 
its implementation in small businesses. Advantages and disadvantages in 
implementing TQM in small businesses are discussed, and a basic 
framework for designing the TQM implementation process in small 
businesses is developed. 
 
























































































































