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Abstract:  Attempts to build a make/buy model that measures the impact
of a make/buy decision on core competencies that result in long-term
competitiveness. A comprehensive model is presented that includes most of
the strategic issues involved in the make/buy decision. A quantitative model
Is developed that focuses on the make/buy decision for core products where
competencies are at stake, and where the firm has lower competencies than
its competitors.



