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Abstract:  Autodesk is a leader in the computer-aided design (CAD) 
market, and has a current strategy that is positioned well for success within 
the historical parameters of the industry. The CAD industry is changing, and 
shows the possibility of changing dramatically. Autodesk faces several 
significant challenges to its position. With price pressures on one front and a 
strong adversarial new entrant going after its market on another, Autodesk 
must revamp its overall strategy in order to continue its success into the 
future. Autodesk's current market and strategy are reviewed, as are existing 
and foreseen threats. Alternatives are discussed, and a recommended 
strategy is proposed 
 






























