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What Is Intel

Date Incorporated: July 18, 1968
Headquarters: Santa Clara, California
Number of Employees: 60,000

Chairman Emeritus: Gordon More

Chairman and Chief Executive Officer: ~ Andrew S. Grove
Annual Earnings: $ 5,157,000,000

Annual Revenue: $20,847,000,000

Main Product: Microprocessors

Share of Global Microprocessor Market: 89%
10 Year Compound-Annual-Revenue-Growth Rate: 30%
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Initial Strat

Robert Noice & Gordon More Left Fairchild Semiconductors
Recruit Andrew Grove “adriven, cerebra engineer”

+ $2.5 Million Investment from Arthur Rock Venture Capitalist
|
in tel :

Goal: Build a businessthat would use a new
technology of storing data on silicon
(Memory).
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First Maor Change

Microprocessors

Computer
Memories
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First Maor Change

Strategic I nflection Point

(1985)

Microprocessors

L ear nings:
e Fast Product Introduction
» Force Obsolescence
 Paranoid

Computer
Memories
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Growing the M arket

(Problem looking for Solution)
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End User & OEM Marketing




Providing Solution to the
Customer (The OEM)

“We'll sell you (the integrator) the
complete circuit for less than you can buy Microprocessors
the individual components to build your
own .... And from those very ssimple
circuitsit’s grown in complexity. We've
had to bring more and more and more and
more of the stuff onto the chip. And the
result is, in technology, it often swallows
the customer’ s added value and givesit
back to them for free.” “ The customer that
understand that, anticipate it and use it,
have been very successful. Those that try
to resist it find themselves spending alot
of time and energy and money on things

that their competitors dory,¢ [éﬂ)rdon More

December 1, 1997

Networks

Chipsets Motherboards
/O Controllers



Grow the Entire M arket




ow the Entire M arke

EMGT
520
S&PI

(Eliminate Processing Power Limitations)

Faster Engine

/ Skillful Driver

& Increased Visibility

RN -

\ Faster‘lﬁds

Faster Transmission
Faster Tires
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ow the Entire M arke

EMGT
520
S&PI

(Eliminate Processing Power Limitations)

Faster Engine / M Icr opr ocessor

/ Skillful Driver / Softwar e
4 Increased Visihility / | nput

\ Faster‘REds/ Communication

Faster Transmission/ Internal BUS
Faster Tires/ Output
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GrOW the M arket Eliminate Processing Power Limitations

. 8 Processor s
CacheL2 M ICr OprOCessor in Paralle
Slotl & Il BUS,
chipsets
1/O
Controller

Accelerated USB

etworking Keyboards
L AN) Monitors Mouse
Cameras
Hubs &
World Wide Web Switches anners
Sound Cards Modems
(WAN) Routers .
Cable Modems Printers
LAN Cards
Extra Storage
Addin Cards
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Survive by Being Paranoid
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Competitors Defense:

o Antitrust Laws
Sherman Antitrust Act and Clayton Act

Intel Defense:
e Fast Product Introduction
 Force Obsolescence
e Paranoid
» Technical Excellence
e Manufacturing Volume
e Quality
e Service
* Pricing



Perception of the Future

* Intel has grown from a start up company, to be the biggest
player in the computer industry by learning the strategy of:
— Fast Product Introduction
— Create New Markets
— Force Obsolescence
— Paranoid

 Intel constantly embrace change in overcome market
conditions.

 Intel has recently announced a reorganization order to
focus on a changed computer market. (Nov. 24, 1997)

 Intel has proved that as a corporation, it has the strength,
knowledge, and flexibility to succeed in the years to come.
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