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Abstract: During this project we analyze the implications of
sourcing a product from offshore locations, identify the criteriafor
globalization, and the justification for globalization. The effects of a global
project on the typical project cycle and common pitfalls were identified and
discussed. It was found that successful project management across national
borders requires careful planning in the early phases of aproject. The
implications of dealing with foreign governments, cultures, languages, and
unfamiliar political systems must be part of the original plan.



