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Abstract:  This project examines the problems associated with the close-
out of the Bonneville Second Powerhouse Project. Questionnaires,
interviews, and discussions with project participants who filled awide range
of roles yielded a broad spectrum of problems. These problems are
compared with the typical project close-out problemsidentified in current
literature. Although many external factors prevented timely close-out of the
Bonneville Second Powerhouse Project, this paper provides

recommendations to facilitate better project close-out in future construction
projects.



