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Abstract:  The aim of this project is to review the research conducted in
the field of human factors in the manufacturing industry so that a prototype
strategy for management of the workers during a transition period in
manufacturing technology or business method. Managers can use a number
of methods related to the human infrastructure of organizations to anticipate
and implement new factor technology successfully. These methods include
selecting employees with skills needed to handle the new technology,
structuring programs to meet increased training needs, and using personnel
policies that facilitate automation.
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Thove hos boon o« significrnt change in business miethods and technelogies
empioyed i the swnuiacturing industry for the last 10 years. The change has a very
hioh ccceleration. This mpid process natuiully affects fabor force. The strategy for
manecenicnt of hunsn rescurees during this eritical period determines the faith of the
sornneno e kevie die suesess i implementing new technologies depends very much

Tar anaen Lot oqn
IV LA Ian cnoiars,

Aoerican fvdustry bas been at the leading edge of new techniques and
techmologior, However, Tor o number of years, this industry has been trailing in
implementing these oy teehnicues and technologies. Why? Most of the focus has

w tool and has, for the oot part, ignored how the worker will use the tool”

Weonderspelwaie aeseriping te challenge inmanulactaring industry claims that

muany cael executive officers and genceral managers are not prepared to deal
effecuvely with the auestion of wherher, when, how, and to what extent their
manuiactering operation should be updated by the introduction of totally new

methodology and cauipment” [ 2, pp & L

i i

Asocan be induced from the results of many surveys and research etfort, all
the wvorlloeee imvelved with the manuvincturing industry has been affected by changes
drmanudearing teelnolosios and business methods. The important point to be kept

momind s chat the orkers oo the floor are not the only ones who should be ready for
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operations, managing human resources may be

managing the whole hisiness should be reevaluated. That is management should get

rendy for e ey shoul b oo over the pest mistakes and develop new dynamic
shindesicr. "o ovevion i How?

ds relatzd to the human infrastructure of

oroanizations o aniicipaic and implement new {actor technology successfully. These

y lndle the new {echnology,

centinn and Gob osecurity |, that facilitate autemation.[17]

siractvre impact statement” that
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Cihe receonyeh conducizd in the field of
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ceport oresents he carrent changes occurring in the manufacturing

sty ok the project those changes have been analyzed so that the

winan resources could be extracted. The report also presents this
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hasummary of rules for selecting and preparing
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: Meorsse of o Dodere” iy shoesht to beoa place where gleaming robots
continuounys menion R d - machinery, rolling perfect,
SUstomizas sroduen Go The excitement of the computerized

s imagination of many people. As Meredith [14]

i

¢
St

,4
oy

Teories cone (o mind, whirring away in the dark

i

< erews” (o oversee them, or perhaps even totally

Todmds otories are ot unmanned factories, and will not be in the near future.

f and support personnel.
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