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Abstract:  With this project, the author has taken a difficult problem 
of plant layout in an emerging industrial country, analyzed many different 
potential solutions to efficiency, and considered aspects of the plant layout 
from engineering, architecture and business management perspectives. The 
objective of this project was to improve labor usage efficiency in the 
company, compare the current layout efficiency level with proposed 
configurations, and enable the company owners to configure their floor 
easily to other combinations. 
 






































































