ETM

ENGINEERING & TECHNOLOGY MANAGEMEN

Title: Quality Function Deployment
Course:
Year: 1993

Author(s): S. Vadyar

Report No: P93004

ETM OFFICE USE ONLY
Report No.: See Above
Type: Student Project
Note: This project isin the filing cabinet in the ETM department office.




Abstract:  Organizations should focus on the processes that influence
critical success factors. There are several tools that can be utilized to fine
tune these processes. One is QFD - Quality Function Deployment. QFD isa
systematic process for transforming customer requirements to design and
process parameters. House of Quality (HOQ) isamatrix approach for
gathering and consolidating ideas. included in QFD for all its phases.
Various data gathering techniques are discussed for capturing the 'voice of
the customer'. Group Dynamics, the key factor of QFD's success and for the
future work force, is detailed.



