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Abstract: In this report we gain better understanding of some of the tools 
used in allocating resources for multiple simultaneous projects. Resource 
constrained multiple project resource allocation is most often considered 
using heuristics because optimal solutions quickly get to a size and 
complexity requiring tremendous computing power. Five heuristics were 
chosen for study based on previous research. A generic new product 
development project network, based on input from Precision Castparts 
Corporation titanium castings and Tektronix ASIC semiconductors, was 
used for the project network. 
 






































































