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Abstract: There is a plethora of project management research and 
literature available on high technology and construction industries. We 
chose to examine a small apparel manufacturing operation based in Oregon. 
The group specifically focused on the Apparel Product Development 
program which is made up of various subprojects and involves the 
Development, Marketing, Design, Engineering and Production departments. 
The objectives of the study were to understand the entire Development 
process, examine it for shortcomings and then make recommendations to 
streamline it and make it more efficient. 
 
























































