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Abstract: This report examines scheduling sensitivity analysis and studies 
the effects that time and cost have on critical and potentially critical tasks in 
a rigid real-life project. The model project is in the production phase of its 
life cycle. The concentration of this analysis pertains to the outcomes of 
overall tasks and project cost, based on carefully controlled experimental 
procedures and the application of time and cost models for tasks of interest. 
An experimental procedure was developed and utilized in producing a strict 
method in manipulating certain tasks. It was determined that, for a well-
defined project with a fixed finish date, small variations in the timing of 
change orders and stoppages that affect significant tasks can lead to large 
cost increases to the overall project. 
 




























































